SCHOOL BUILDING IMPROVEMENT BOND

Program Update

Balanced Scorecard — Overall Perspective

U

Narrative Comments:

1. The capital improvement program has reached another milestone by opening phase 1B Perspective  Perform
of Roosevelt High School. Color Key Budget
Good Schedule
2. Franklin, Faubion and Roosevelt continue to make good progress towards opening ] gf’f:zelrt';s Staléer:i)tlders
e . 1Tricu
facilities in fall 2017. Av:rage
3. Grant continues on with design development and site investigation work.
4. The majority of IP work has been put on hold. The IP work will be reassessed after the | 2012 Bond PI'OjeCtS
May ballot and Grant HS buyout process.
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SCHOOL BUILDING IMPROVEMENT BOND

Program Update

Balanced Scorecard — Stakeholder Perspective

Narrative Comments:

. e Strategic Obj. Perform
1. Feedback continues to be largely positive. Color Key A
Good B
Cconcems c
Difficulty Average
2012 Bond Projects
»
2
[7) 7}
@ 2 [ || E
I n ) @ o ] 3
5 T < ||t £ £ ht
e 3 c c ] o ° = c
F = o > > > et <
e g f o o 0 o © [ ~ [ £
g o s s ec||es||gs S S
(O] o ™ L EQR||ER||IER = |
Strate.glc Performance Measures Performance Targets
Objectives
Objective A 1 |Project Scope Meets Educational Needs Green: Rating of > 4.0 (1 - 5 scale)
m::;z Educational 5 "D esign Meets Educational Needs Yellow: 3.0 - 4.0
3 [Construction Meets Educational Needs Red: <3.0 [ |
Objective B 4 |Project Scope Meets Maint. / Facility Needs |Green: Rating of > 4.0 (1 - 5 scale)
m::;nance/ 5 |Design Meets Maint. / Facility Needs Yellow: 3.0 - 4.0
Facility Needs 6 |Construction Meets Maint. / Facility Needs ~ |Red: < 3.0
Objective C 7 _|Master Planning: Scope Meets DAG Needs |Green: Rating of > 4.0 (1 - 5 scale)
gfj&gr‘(g‘z‘g?w 8 |Design Meets DAG Needs Yellow: 3.0 - 4.0;
Nee:s 9 [Construction Meets DAG Needs Red: <3.0 [ |
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SCHOOL BUILDING IMPROVEMENT BOND

Program Update

Balanced Scorecard — Equity Perspective

U

Narrative Comments:

- - . . . . Strategic Obj. Perform
1. OSM has transitioned to the district wide business equity tracking A
system (B2G). We are currently close the 18% aspirational goal for Good B
consultant contracts (17%). Construction contracts are just under 11% for || [ concems C
a total SOM certified business rate of 11.5%. Difficulty Average
2. Workforce equity participation has exceeded expectations. Overall the
program is at about 26% participation.
3. OSM exceeded all student participation goals for 2016. Activities are 2012 Bond Projects
now being planned for 2017.
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Meets student

Project objectives established >$100k
contracts

Per AD

Tier 1 - Group Activities
EG: career fairs, guest speakers

Green: students > 500
Yellow: students > 100
Red: students < 100

Tier 2 - 1-on-1, Short-Term Activities
EG: job shadows, mock interviews

Green: students > 50
Yellow: students > 20
Red: students < 20

Tier 3 - 1-on-1, Long-Term Activities
EG: intemnships

Green: students > 10
Yellow: students > 5

Red: students <5

St'rale.glc Performance Measures Performance Targets
Objectives
Objective A Project objectives established
Mee'ssAs"“'a'm“a Consultants - % of payments made to Green: MWESB >18%
MWESS MWESB owned Yellow: MWESB >10%
Contractors - % of payments made to Red: MWESB <10%
MWESB owned
Objective B Project objectives established >$200k
apprenticable conjtracts ) $ Green: participation >20% -
trade partici Contraciors % oTabor rourer ficabi Yellow: particip 1>10%
ontractors % of labor hoursfapprenticable | geq oorsicination <10%
trade
2013 2014 2015 2016 2017 2018 2019 2020
Objective C
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Program Update

Career Learning

CAREER LEARNING: 2016

Career Fair

Expo

Interacive Project
Interactive Presentation
Interactive Project
Interactive Tour
Internship

Job Shadow
Outreach Event
Presentation
Senior Project

Site Tour

Site Walk/Interview
Site Walk/Talk
Workshop

Students
Served

400
2,737
60
240
250
23

9

1

100
55

10
165

2

25

35
4,112

January 2017

Consultants
Participated

7
22
2
13

N P O B O

11

15

102

Hours
Contributed

12

66

4

25

16

8

1,560

17

31

1,769



SCHOOL BUILDING IMPROVEMENT BOND y—u_m_

Program Update

Balanced Scorecard — Budget Perspective

Narrative Comments:

1. As noted previously IP2017 has proceeded without the benefit of additional
escalation (provided to all projects to date). Lack of additional funding and current

Strategic Obj. Perform

market competitiveness have caused IP2017 costestimates to exceed the project g
budget. OSMhas made the decisionto remove scope of work from the project Good <
and allocate needed fund elsewhere. cf’"ce"‘s
Difficulty D
2. Faubion continues to track on budget. Average
3. Franklin is approximately 75% completed with construction; the frequency of
RFI's has decreased significantly however unexpected costitems may still remain. 2012 Bond Projects
4. Phase 1 of Rooseveltis complete however not without schedule and cost
challenges. Rooseveltnow anticipates exceeding the current projectbudget; © = =
however additional funds from a previously procured QZAB loan has beenmade 54 I 4 a
available for RHS. The QZAB funds should cover all projectoverages. » i) i) i) E- - E
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5. Preliminary cost data indicates Grant may be the mosthard hit by the difficult » 5 T x £ £ £ o H =
bid market. The projectteam is putting contingency plans in place in the event T H £ _5 g 2 g E g g 2 E
scopes of work are priced significantly higher than expected. E 2 = s g_ g_ g_ ] E ‘ga = §;
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R Performance Measures Performance Targets
Objectives

N

g:ji;gi‘éi dAge( Initial Cost Estimate of Approved Scope > 10% Contingency Available
and Scope 2 |Master Plan Within Budgeted Amount

objective B [ 3 [Projected Total P & D Costs Within Budgeted Amount | | | | R e 1 I [ | | |

Planning &
Design Costs
within Budget

Objective C
Construction 4 | Construction Cost Award Price or GMP Within Budgeted Amount
Costs within
Budget i i 0
5 Construction Cost Current Estimate thru 50% 5% project level contingency
complete

Objective D
Project within 6 | Total Project Costs Within Budgeted Amount |Within Budgeted Amount
Budget
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